























































































• In	the	states	of	Kansas	and	Nebraska,	what	is	the	stage	of	moral	judgment	of	superintendents	when	making	decisions	pertaining	to	moral	dilemmas?	In	addition,	this	study	will	examine	these	secondary	questions:	1. Is	there	a	difference	between	the	size	of	the	school	district	in	Kansas	and	Nebraska	and	the	superintendent’s	stage	of	moral	judgment?	2. 	Is	there	a	difference	between	the	individual’s	total	years	of	experience	as	an	administrator	in	Kansas	and	Nebraska	to	their	stage	of	moral	judgment?	3. Is	there	a	difference	between	the	age	of	the	superintendent	Kansas	and	Nebraska	and	their	stage	of	moral	judgment?	
	21	







































































	 	 	 	 	 Transactional	Leadership	
	 	 	 	 	 	
	
Leadership	Dynamics	 	 	 	 	 Ethical	Concern	Task	 	 	 	 	 Whether	what	is	being	done	(the	end)	and	the		 	 	 	 	 	means	employed	to	do	it	are	morally	legitimate	Reward	System	 	 	 	 Whether	sanctions	or	incentives	impair	effective			 	 	 	 	 	freedom	and	respect	conscience	Intentions	 	 	 	 Truth	telling	Trust	 	 	 	 	 Promise	keeping	Consequences	 	 	 	 Egoism	vs.	altruism	–	whether	the	legitimate	moral			 	 	 	 	 standing	and	interests	of	all	those	affected	are		 	 	 	 	 	respected	Due	Process	 	 	 	 Impartial	process	of	settling	conflicts	and	claims			 	 	 	 	 Transformational	Leadership	

































































































































• In	the	states	of	Kansas	and	Nebraska,	what	is	the	stage	of	moral	judgment	of	superintendents	when	making	decisions	pertaining	to	moral	dilemmas?	In	addition,	demographic	information	with	null	hypotheses	is	developed	in	order	to	analyze	survey	data	as	listed	below	to	verify	if	there	are	any	likenesses	or	variances.	Hypothesis	1:	H01:	There	is	no	statistically	significant	difference	between	the	size	of	the	school	district	in	Kansas	and	Nebraska	and	the	superintendent’s	stage	of	moral	judgment.		 Hypothesis	2:	H02:	There	is	no	statistically	significant	difference	between	the	superintendent’s	total	years	of	experience	as	an	administrator	in	the	state	of	Kansas	and	Nebraska	and	the	superintendent’s	stage	of	moral	judgment.		 Hypothesis	3:	H03:	There	is	no	statistically	significant	difference	between	the	age	of	the	superintendent	in	Kansas	and	Nebraska	and	the	superintendent’s	stage	of	moral	judgment.			
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Percentages	of	Returned	Surveys	by	District	Size	(Demographics)	District	Enrollment	 Returned	(Usable)	 Total	Number	 Percent	




















N	 Mean	 Median	 SD	





























N	 Mean	 Median	 SD	



























Source	 df	 SS	 MS	 F	 p	
Enrollment	Size		 	 	 	 	 	Between	groups	 2	 3435.67	 1717.83	 8.09	 .01*	Within	groups	 122	 25917.71	 212.44	 	 	Total	 124	 29353.38	 	 	 	
Years	of	experience	as	
Administrator	
	 	 	 	 	
Between	groups	 4	 770.76	 192.69	 .81	 .52	Within	groups	 120	 28582.60	 238.19	 	 	Total	 124	 29353.38	 	 	 	
Age	 	 	 	 	 	Between	groups	 2	 809.74	 404.87	 1.73	 .18	Within	groups	 122	 28543.64	 233.96	 	 	
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Total	 124	 29353.38	 	 	 	
Ethical	training	 	 	 	 	 	Between	groups	 1	 12.39	 12.39	 .05	 .82	Within	groups	 123	 29340.98	 238.55	 	 	Total	 124	 29353.38	 	 	 	
Gender	 	 	 	 	 	Between	groups	 1	 2129.81	 2129.81	 9.62	 .002*	Within	groups	 123	 27223.57	 221.33	 	 	Total	 124	 29353.38	 	 	 	
Years	of	experience	a	
Superintendent	
	 	 	 	 	
Between	groups	 1	 380.15	 126.72	 .53	 .66	Within	groups	 123	 28973.24	 239.45	 	 	Total	 124	 29353.38	 	 	 	
Salary	 	 	 	 	 	Between	groups	 3	 696.06	 232.02	 .99	 .40	Within	groups	 120	 28064.84	 233.87	 	 	Total	 123	 28760.90	 	 	 	
Highest	degree	 	 	 	 	 	Between	groups	 2	 283.03	 141.51	 .60	 .55	Within	groups	 121	 28477.88	 235.35	 	 	Total	 123	 28760.90	 	 	 	





Demographic	Variables	 df	 T	 p	Ethical	training	 123	 -.23	 .82	Gender	 123	 -3.10	 .01*	Place	of	work	 123	 .85	 .39	Note:	*p	means	statistically	significant		Table	4.13		
Mann-Whitney	U	Test	Results	of	Superintendents’	Stage	of	Moral	Judgment	Scores	by	
Demographic	Variables	























































































failure	of	future	school	leaders	if	we	do	not	provide	the	opportunity	to	be	trained	in	ethics	and	develop	the	competence.		Which	in	turns	is	a	failure	to	the	children	of	our	school	districts,	which	we	morally	obligated	to	serve.		 This	study	was	descriptive	for	the	superintendents	in	Kansas	and	Nebraska	and	it	provides	information	for	other	studies	in	the	future	concerning	leadership	and	moral	judgment.		Here	are	recommendations	for	future	studies	with	respect	to	this	line	of	research.			1. Replicate	this	study	in	respect	to	a	larger	region	such	as	the	mid-west	or	nation	wide.		Use	the	demographic	variables,	which	will	help	in	generalization	of	this	study.		An	expansion	of	the	demographic	variables	in	the	research	would	be	beneficial	such	as	ethnic	group	or	religious	affiliation.		With	the	larger	study,	a	recommendation	would	be	to	use	the	stratified	random	sample	because	of	the	larger	group	of	superintendents.		An	additional	component	to	this	study	would	be	to	identify	a	specific	number	of	superintendents	each	state	or	region	that	scored	high	and	low	on	the	DIT2	N2	score	on	moral	judgment	and	do	a	qualitative	questioning	concerning	their	responses.	2. Replicating	this	study	and	also	using	the	Ethical	Leadership	Scales	survey	on	subordinates	(principals,	office	staff,	assistant	superintendents,	etc.)	of	the	superintendents	as	a	followers	survey	to	research	if	the	subordinates	responses	about	if	there	superintendent	is	ethical	correlates	with	the	DIT2	moral	judgment	scores.	
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2008	ISLLC	Standards	STANDARD	1:	An	education	leader	promotes	the	success	of	every	student	by	facilitating	the	development,	articulation,	implementation,	and	stewardship	of	a	vision	of	learning	that	is	shared	and	supported	by	all	stakeholders.		Function:	A. Collaboratively	develop	and	implement	a	shared	vision	and	mission	B. Collect	and	use	data	to	identify	goals,	assess	organizational	effectiveness,	and	promote	organizational	learning	C. Create	and	implement	plans	to	achieve	goals	D. Promote	continuous	and	sustainable	improvement	E. Monitor	and	evaluate	progress	and	revise	plans		STANDARD	2:	An	education	leader	promotes	the	success	of	every	student	by	advocating,	nurturing,	and	sustaining	a	school	culture	and	instructional	program	conducive	to	student	learning	and	staff	professional	growth.		Function:	A. Nurture	and	sustain	a	culture	of	collaboration,	trust,	learning,	and	high	expectations	B. Create	a	comprehensive,	rigorous,	and	coherent	curricular	program	C. Create	a	personalized	and	motivating	learning	environment	for	students	D. Supervise	instruction	E. Develop	assessment	and	accountability	systems	to	monitor	student	progress	F. Develop	the	instructional	and	leadership	capacity	of	staff	G. Maximize	time	spent	on	quality	instruction	H. Promote	the	use	of	the	most	effective	and	appropriate	technologies	to	support	teaching	and	learning	I. Monitor	and	evaluate	the	impact	of	the	instructional	program			 	
	173	
STANDARD	3:	An	education	leader	promotes	the	success	of	every	student	by	ensuring	management	of	the	organization,	operation,	and	resources	for	a	safe,	efficient,	and	effective	learning	environment.		Function:	A. Monitor	and	evaluate	the	management	and	operational	systems	B. Obtain,	allocate,	align,	and	efficiently	utilize	human,	fiscal,	and	technological	resources	C. Promote	and	protect	the	welfare	and	safety	of	students	and	staff	D. Develop	the	capacity	for	distributed	leadership	E. Ensure	teacher	and	organizational	time	is	focused	to	support	quality	instruction	and	student	learning		STANDARD	4:	An	education	leader	promotes	the	success	of	every	student	by	collaborating	with	faculty	and	community	members,	responding	to	diverse	community	interests	and	needs,	and	mobilizing	community	resources.		Function:	A. Collect	and	analyze	data	and	information	pertinent	to	the	educational	environment	B. Promote	understanding,	appreciation,	and	use	of	the	community’s	diverse	cultural,	social,	and	intellectual	resources	C. Build	and	sustain	positive	relationships	with	families	and	caregivers	D. Build	and	sustain	productive	relationships	with	community	partners			STANDARD	5:	An	education	leader	promotes	the	success	of	every	student	by	acting	with	integrity,	fairness,	and	in	an	ethical	manner.		Function:	A. Ensure	a	system	of	accountability	for	every	student’s	academic	and	social	success	B. Model	principles	of	self-awareness,	reflective	practice,	transparency,	and	ethical	behavior	C. Safeguard	the	values	of	democracy,	equity,	and	diversity	D. Consider	and	evaluate	the	potential	moral	and	legal	consequences	of	decision-making	E. Promote	social	justice	and	ensure	that	individual	student	needs	inform	all	aspects	of	schooling					
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	AASA’s	Statement	of	Ethics	for	Educational	Leaders		An	educational	leader’s	professional	conduct	must	conform	to	an	ethical	code	of	behavior,	and	the	code	must	set	high	standards	for	all	educational	leaders.		The	educational	leader	provides	professional	leadership	across	the	district	and	also	across	the	community.		This	responsibility	requires	the	leader	to	maintain	standards	of	exemplary	professional	conduct	while	recognizing	that	his	or	her	actions	will	be	viewed	and	appraised	by	the	community,	professional	associates	and	students.		The	educational	leader	acknowledges	that	he	or	she	serves	the	schools	and	community	by	providing	equal	educational	opportunities	to	each	and	every	child.	The	work	of	the	leader	must	emphasize	accountability	and	results,	increased	student	achievement,	and	high	expectations	for	each	and	every	student.		To	these	ends,	the	educational	leader	subscribes	to	the	following	statements	of	standards.		The	educational	leader:		 1. Makes	the	education	and	well-being	of	students	the	fundamental	value	of	all	decision-making		2. Fulfills	all	professional	duties	with	honesty	and	integrity	and	always	acts	in	a	trustworthy	and	responsible	manner		 3. Supports	the	principle	of	due	process	and	protects	the	civil	and	human	rights	of	all	individuals.		 4. Implements	local,	state	and	national	laws.		 5. Advises	the	school	board	and	implements	the	board’s	policies	and	administrative	rules	and	regulations		 6. Pursues	appropriate	measures	to	correct	those	laws,	policies,	and	regulations	that	are	not	consistent	with	sound	educational	goals	or	that	are	not	in	the	best	interest	of	children.		 7. Avoids	using	his/her	position	for	personal	gain	through	political,	social,	religious,	economic	or	other	influences.		
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	The	items	should	be	completed	by	checking	the	tab	with	the	appropriate	response		 1. What	is	the	enrollment	of	your	school	district?	___	849	or	less	___850	to	3,499	___3,500	or	more		 2. How	many	years	of	experience	do	you	have	as	a	school	administrator?	__0-5	years	 	__6-10	years	 	__11-15	years		__16-20	years		 	__21-25	years	__26	years	or	more		 3. Mark(tab)	your	appropriate	age	bracket.	__	25-30	years	 	__31-40	years		__41-50	years		__51-60	years		__61-70	years	__70	years	or	over		 4. Have	you	ever	had	college-level	coursework	or	professional	development	in	ethics.	__	Yes	__	No		 5. What	is	your	gender?	__Male		__Female					
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	Co-Researcher:		 	 Joel	Applegate	Principal	Researcher:	 Dr.	Jeffrey	Zacharakis		If	you	have	not	already	done	so,	please	click	the	link	below	to	complete	the	survey	by	June	30,	2016.		Your	answers	are	completely	confidential	and	will	be	only	used	for	analytical	purposes	and	summaries	in	which	no	individual’s	answers	can	be	identified.	Your	survey	will	be	treated	with	complete	anonymity	and	participation	is	voluntary.	When	you	fill	out	the	survey,	you	will	have	to	put	in	a	5-digit	code.	The	code	must	have	three	numbers,	one	letter	and	one	character	(example:	248k?).		Please	click	on	the	link	to	the	online	survey	
https://kstate.qualtrics.com/SE/?SID=SV_3Ow0RcPzPK8GBSt		
If	you	have	already	completed	the	survey,	thank	you	for	your	participation	
and	please	disregard	this	email.		
Contact	Information	for	Problems/Questions	If	you	have	any	questions	or	would	like	further	information,	please	feel	free	to	contact	me	at	308-784-5474,	cell	phone	308-325-6323	or	by	email	joel.applegate@cozadschools.net.	You	may	also	contact	my	Professor	Dr.	Jeffrey	Zacharakis	at	785-532-5872	or	by	email	jzachara@ksu.edu	in	the	Department	of	Educational	Leadership	at	Kansas	State	University.		Thank	you	in	advance	for	your	time	and	effort	in	completing	the	survey.		Respectfully,		
Joel	Applegate	Joel	Applegate	Doctoral	Candidate	Department	of	Educational	Leadership	Kansas	State	University	
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